
Stansbury Service 
Agency Board of 
Directors Work Meeting
NOVEMBER 13TH,  2024



Agenda

1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Review of Public Comments from the last meeting
5. Response to Comments from Truth in Taxation Public Hearing
6. General Manager Updates

1. Operations

2. Projects

3. Finances

7. Discussion Items
1. Options for Purchase of New Lake Weed Harvester

2. Land Donation Offers

a. Area Adjacent to Soundwall from Glen Point to Dentist Office

b. Area Adjacent to Pole Canyon Road and Village Blvd.

3. Proposed Year End Projects

8. Board member reports and requests.
1. Open public comment session for individual Board Members to present 

final thoughts on any subject covered in the meeting, updates on 
individual projects not covered by the GM, concerns from residents and 
requests for future board actions.

9. Motion to Adjourn



Response to Truth-in 
Taxation Public Hearing 
Comments



Comment:  We Got a Large Tax Increase in 
2024 Where Did All the Money Go?
• The Tax increased passed in 2023 for 2024 will not be received 

until after you pay your taxes this year.
• That means that the money for operations in 2024 came primarily 

from taxes received in 2023. 
• The 2023 Revenue was not sufficient to fully service the Agency 

needs because
• Tax increase voted in 2022 was not approved
• The 2023 Budget was not adjusted to reflect this
• The spending plan for 2023 did not take into account the tax revenue 

would not be received until late in 2023.



Budget Development Process
2023

August – October
Review year to date 

expenditures, project 
completions, and fee 

generations

2023
September – October

Forecast project 
needs and operational 

fees

2023
October – November
Refine budget items

2023
November

Budget hearings. 
Refine tax 

adjustments

2023
November – December

Finalize property tax 
requirements and rate 

for 2024
Payment of 2023 Taxes

2024
November

Payment of previous 
years (2023) property 

tax adjustment

2024
Mid-December

Receive 2024 property 
tax

2025
January

Begin use of 2024 
property tax funds 

This is where 
we are today



Comment:  We Got a Large Tax Increase in 
2024 Where Did All the Money Go?
• Since the 2024 operating budget is comprised of:

• Taxes Received in December 2023
• Revenue Generated
• Late Taxes and Fees in Lieu of taxes
AND

• Because of the overspending in early 2023 and the denial of the tax 
increase there was a two-fold hit to the budget in 2024.

• We could either:
• Accept a lower level of service in 2024, or
• Borrow Approx. $1M and incur long-term debt

• Since the board chose the former the money just wasn’t there in 2024.



I Never Saw the Lake Mower Other Than 
Stansbury Days
• The mower is old and was made in Canada, making parts hard to 

get.
• We were able to get it running just before Stansbury Days and it 

ran for a couple of hours each day after that.



The Bridge is Falling Apart!

• The Bridge has been a problem for a while
• Several Attempts have been made to pay for a new one with 

grants, unsuccessfully.
• Bridge was rebuilt about 2007, but that repair is failing
• Currently looking at what we can do to fix it.



$100,000 Was Spent on the Clubhouse, 
Where Did It Go?
• In 2023 the then GM proposed $150K in clubhouse upgrades, 

unfortunately it was mostly cosmetic and included
• Removal of the old fireplace
• Repainting the walls throughout
• New carpet in the upstairs, less the office area.
• New doors at all three levels with crash bars.
• New sound system in the large conference room
• New AV system in the small conference room
• Replacement fireplace (was cancelled)
• New lighting (Not done)

• Budgeted for $148,000; Spent $127,000



A Lot of Areas Not Being Taken Care of.

• Due to lack of funding we had to reduce the frequency of mowing 
and not fix most of the known problems
• Mowing schedule reduced from weekly to bi-weekly

• Working to develop a budget that will let us not only improve 
regular service but start to fix the problems
• Improvements deferred until 2024



Why Hasn’t the Board Looked to Other Revenue 
Sources to Off Set the Need for Taxes?
• The Board Has

• Agreed to sell $360,000 in excess water rights
• Started Charging for use of facilities by sports teams
• Pulled the management of Food Truck night inhouse – Generated $20K in 

Revenue
• Added ability to charge vendors for use of space



What About Selling Property?

• Several options were mentioned:
• The Three Large Parcels each have particular issues
• In terms of selling space around the golf course (and lake) there are 

issues with determining what is allowed by the bankruptcy agreement.



Property at Pole Canyon and Village



Property at Schooner and Bayshore



Property by the Reserve
Grantee shall perpetually preserve the 
parcels as a secondary conservation 
area pursuant to Tooele County Code 
Section 13-8-10 as it existed on the 
date of this Deed (attached hereto as 
Exhibit B). Any use of the parcels that 
impairs or interferes with secondary 
conservation area values is expressly 
prohibited



What about Bonding and Do All the Fixes at 
Once?
• Our bond position is hampered by the fraud
• The Cost to bond is significant.
• Cannot pay for operational costs using a bond.
• The only revenue source to repay the bond is tax money.

• Which means you incur long term debt to the Residents
• Will drive taxes above the .0014 mandated state requirement

• By phasing improvements and not incurring debt you can leverage 
interest in your favor instead of working against you.



What about using volunteer efforts

• The Agency has used and welcomes all volunteer help
• Spring lake Cleanup day
• 911 Day of Service
• Continuing volunteer efforts through “Just Serve”
• Adopt a Greenbelt

• Two issues with Volunteers
• Short term fix not consistent
• Some issues require licensed help.



What About Revenue from New Construction

• Those areas annexed in pay the same tax rate as existing 
residents, however, those tend to be worth more so they do pay 
more taxes.

• We do get Impact Fees from new construction, but that can only 
be used on new construction to support the growth.



What are the Revenues from the Golf Course, 
Clubhouse.
• In 2024 the Revenues realized were:

• Golf Course - $850,000
• Clubhouse - $35,000



There is a lot of outside use of the facilities 
like the lake we should make them pay for it.
• Biggest issue is enforcement
• Looking at things like charging for parking at clubhouse

• Not a major revenue generator
• Will drive people to other areas
• Impact on roadside parking

• Would like to set up a charge to launch



The Public Doesn’t Trust the Agency to 
Properly Manage the Money
• In mid-2023 we began revamping the process

• Better defined budget, down to individual line items
• Better visibility into both budgeted progress and Cash Flow
• Improved communication between Agency staff and board
• Emphasis on do things right the first time.
• Present budget status at least once a month

• Goal is to develop a sustainable budget without the wild 
fluctuations in tax requirements each year.



Response to Fee Schedule 
Public Hearing Comments



Public Hearing Comments and responses

• Trent Ladle – Asked if the clubhouse was reserved in 2024, but not used in 2025 would the 
reservation be charged at the lower rate.  Feels the sports teams rental rates are too high, driving people to 
Salt Lake

• Rental rates are charged at the current rate at the time of rental, so yes, he would be charged the 2025 rates.  We only collect a 
reservation charge at time of reservation, not the cost of the rental.

• The sports field rental fees were compared to those in Salt Lake and at the time they were approved were in-line or below those 
rates.

• Bruce Beck – Wanted to know if the increased fees were covering the new employees at the golf 
course or if the taxpayers were supporting it.

• It’s really a two part answer.  The pro shop is adding a new year round individual, but reducing the number of seasonals.  So from that 
standpoint it’s not really an increase.  The cost for employees is increasing, but due to increased costs for those employees, not the 
new hires per se.



Golf Course Revenue/Costs



GM Updates
Operations

Completing Winterization of Irrigation Systems and Bathrooms

Lake Weed Mower has been Working Each Day

Leaf Collection in progress

Pool has been Winterized and Heaters are in Place



Lake Weed Harvest



GM Updates
Projects

Clubhouse Dock Design Agreed Upon by Planning Committee

Mark up for Amphitheater Designs will be back to Blu by the end of the week

Creating Contracts for 
◦ Maintenance Shop Roof Repair

◦ Clubhouse Entry Way Leak

◦ North Wall Area Leak into Spa

◦ Replacing of Windows and Seals

Getting Bids for Replacement of Carpeting in Large Conference Room



Proposed Design For Clubhouse Dock
13 Nov 2024



Proposed Design for Clubhouse Dock



Damage to Large Conference Room 
Carpet



GM Updates
Finances – Fund Balances



GM Updates
Finances – Operational Monthly Totals



GM Updates
Golf Course – As of 31 Oct 2024









Lake Weed Mowing 
Boats



Aquamarine 
H5-200

• Size (LxWxH): 33’ 1” X 11’ 7 “ X 7’ 6”

• Draft (loaded/unloaded): 10.5”/15.5”

• 5’ 0” Cutting Width; 5’ 6” Depth

• Storage Capacity: 3,000 lbs.; 200 cu. ft.

• Weight (Dry, w/out options) – 6,800 lbs.

• Equivalent to our current boat, made in 
Canada.

• Comes with a number of attachments 

• Paddle Wheel Drive

• Cost (Basic Boat) - $99,980.00 



Aquarius Boats EH 220
• Size (LxWxH):

• Draft (loaded/unloaded):

• 5’ 0” Cutting Width; 

• Storage Capacity: 

• Weight (Dry, w/out options) – 

• Similar to the Aquamarine Boats, Smaller Version

• Comes with a number of attachments 

• Paddle Wheel Drive

• Cost (Basic Boat) - $150,000 



Aquarius HM 
220 

• Size (LxWxH): 

• Draft (loaded/unloaded): 

• 5’ 0” Cutting Width; 5’ 6” Depth

• Storage Capacity: 

• Weight (Dry, w/out options) – 

• Equivalent to our current boat, made in 
Minnesota.

• Comes with a number of attachments 

• Paddle Wheel Drive

 



Aquarius HM 
420

• Size (LxWxH): 

• Draft (loaded/unloaded): 

• 5’ 0” Cutting Width; 5’ 6” Depth

• Storage Capacity: 

• Weight (Dry, w/out options) – 

• Similar to the Aquamarine Boat

• Comes with a number of attachments 

• Paddle Wheel Drive

• Cost (Basic Boat) - $205,000 



Alpha Boats 
FX5

• Size: 31’ X 12’ Size

• 5’ Cutting Width, 4’ 6” Depth

• Storage Capacity

• 225 Cu. Ft., 2000 lbs.

• Draft 

• 12”– Empty

• 14” – Loaded

• Propulsion – Bi-Directional Paddle Wheels



Alpha Boats 
FX6

•  Size 3’ 8” X 8’ 6” x 7’ 7”

• 6’ Cutting Width, 4’ -6’ Depth

• Storage Capacity

• 323 Cu. Ft.

• 6000 lbs.

• Draft

• 11” Empty

• 17” Loaded

• Propulsion – Bi-Directional Paddle Wheels



Alpha Boats 
FX7

•  Size 3’ 8” X 8’ 6” x 7’ 7”

• 6’ Cutting Width, 4’ -6’ Depth

• Storage Capacity

• 323 Cu. Ft.

• 6000 lbs.

• Draft

• 11” Empty

• 17” Loaded

• Propulsion – Bi-Directional Paddle Wheels



Alpha Boats 
FX 11

• Size: 46’ X 11’ X 10’

• 11’ Cutting Width, 6’-9’ Depth

• Storage Capacity

• 1000 Cu. Ft.

• 15,000 lbs.

• Draft

• 13’ – Empty

• 24’ – Loaded

• Propulsion – Bi-Directional Paddle Wheels

• Cost - $160,000 



Weedo TC-
3012 Turbo

• Size: 22’ X 7’3” X 8’

• Smaller, more maneuverable craft

• Comes with a number of attachments like a 
skimmer, cutter and basket to collect 
material.

• No onboard collection, requires a support 
boat

• Auger Drive

• Would represent a new capability to get 
into tighter spaces

• Cost (delivered) - $111,702



Weedo TC-
3014 Turbo

• Size:  15’ X 7’3” X 5’

• Similar to the TC-3012, but does not include 
the underwater side mower.

• Comes with a number of attachments like a 
skimmer, cutter and basket to collect 
material.

• No onboard collection, requires a support 
boat

• Auger Drive

• Would represent a new capability to get 
into tighter spaces

• Cost (delivered) - $105,073



Weedo TC-6450 
Amphiking

• Fully Amphibiious

• Comes with a number of attachments like a 
skimmer, cutter and basket to collect 
material.

• No onboard collection, requires a support 
boat

• Auger Drive/Track on the Pontoon for Land

• Would represent a new capability to get 
into diverse places and would not require 
launching.

• Cost (delivered) - $286,581 



Weedo TC-
6520

• Comparable to our current boat

• Storage capacity up to 20 Cu. Yards

• Auger Drive Propulsion

• Cost (delivered) - $328,761



Proposal for 
Land Transfer 
to Agency
Area Between 
Glenpoint and 
Dentist Office



Proposal for Land Transfer to Agency
Area on East Side of Village at Pole Canyon



Proposed Improvements in 2024
Clubhouse and Pro Shop Fire Systems - $10K (in 25 budget)

Replace Master Breaker in Clubhouse - $15K (in 25 Budget)

Add Automated Door Mechanisms to Clubhouse - $15K

Remove Tree off Pole Canyon Road - $3.5K

Clear line behind Hole #3 - $1,750



Board Member Reports 
and Requests
































