






















































3.12 PUBLIC HEARING PROCEDURES

B. The following rules shall be observed during public hearings before the Board: 

1. Members of the public who desire to speak shall each first complete the form indicating the speaker’s 

name, address, and affiliations to the agenda item(s) (or whom the person represents).

2. The Chair shall determine who will speak after reviewing the Form. Each speaker shall be called by 

the Chair and at the discretion of the Board.

3. Speakers shall state their names, addresses and affiliations to the agenda items (or whom they 

represent) before beginning their comments.

4. Speakers shall address their comments to the Chair, and they shall not debate with other meeting 

attendees or make personal attacks.

5. Speakers will have 3 minutes to comment and cannot give his time to another Speaker.  The Chair will 

not recognize redundant speakers/comments.

6. To permit everyone the opportunity to hear the proceedings, attendees shall be as quiet as possible.

7. The hearing is designed for civil discussion. Therefore, attendees shall not jeer, cheer, yell out 

comments, or clap.

8. Attendees shall not display any signs or distribute any handouts or flyers in the hearing room.

9. After the close of the public comment period, discussion shall be limited to Trustees and staff.

C.  The Chair of the public hearing shall enforce the procedures and rules set forth above may take such 

additional actions as will promote an orderly and efficient public hearing.



TRUTH IN TAXATION 
HEARING

2025 TAX RATE INCREASE



Public Hearing Procedures
Policy (3.12)

A. Public hearings before the Board shall follow these procedural steps:

1. Declaration that the public hearing is open.

2. Verification that legal notification requirements have been met.

3. Staff presentation.

4. Questions by Trustees.

5. Motion to open public comment session.

6. Call upon individuals who have completed and submitted registration cards (see section 3.12.B.1 below).

7. Motion to close public comment session.

8. Staff response.

9. Questions by Trustees.

10.Board discussion.

11.Board vote.

12.Motion to adjourn/close public hearing.



Truth in Taxation Requirements

• Notification to County and State of Intent to Raise Taxes – July 18
• Formal Vote in Scheduled Meeting of Tax Rate Increase – Sep 25
• Notification Sent to Residents 10 Days Prior to General Election – 

Oct 23
• Publication in Paper at Least 2 Weeks before Public Hearing – Oct 

23
• Publication in Paper Second Consecutive Week – Oct 30
• Confirmation of Requirements After Final Vote



2025 BUDGET

• Tax Rates in Utah are “Budget Based”, not Rate Based.



2025 BUDGET

• Tax Rates in Utah are “Budget Based”, not Rate Based.
• Components of the Stansbury Service Area Budget

• Operations
• Capital Projects

• Capital Projects
• Capital Equipment
• Sustainment
• Contingency

• Impact Fees



Funding Timeline
Budget Year 2025

Budget Developed for Budget 
Year (BY-25)
Tax for Current Year (CY – 24) 
Received

December CY (24) January 1 BY (25)
 

June 30 BY

Tax Rate Certified 
for Budget Year

December BY (25)

Budget 
Developed for 
Following year 
Tax Received 
for Budget Year



2025 BUDGET
(2024 Budget in Parentheses)

• Tax Rates in Utah are “Budget Based”, not Rate Based.
• Components of the Stansbury Service Area Budget

• Operations - $3,815,590 ($2,391,388)
• Transfer to Capital Projects - $643,927 ($730,000)
• Transfer to Appropriated Balance - $156,983 ($922,097)

• Total Budget - $4,633,700 ($4,043,485)



2025 Budget
Reserved Funds

• Capital Projects - $1,208,927 
• Capital Projects - $735,927
• Capital Equipment -$473,000
• Sustainment - $60,000
• Contingency - $0

• Impact Fees – $409,190



2025 Budget

• REVENUE
• Taxes - $3,398,618 ($3,093,061)
• Fee For Services - $1,070,390 ($913,270)
• Grants - $14,000 ($4,000)
• Interest - $80,000 ($51,000)
• Misc - $70,692 ($42,245) 

• Total Revenue - $4,633,700 ($4,103,585)



2025 Budget
What We Can Actually Spend in 2025

• Carryover From 2024 
• Additional Tax Revenue Collected in 2025
• Fees and Other Revenue



2025 Budget
Cost Drivers

• Increased Personnel Costs
• Seasonal Grounds Keepers - $12/hr (22) to $19/hr (25)
• Mechanic - $22/hr - $30/hr

• Increased Cost of Materials
• Increasing Applications of Fertilizer
• Increasing Costs for Parts and Supplies

• Increased Cost of Utilities
• Electricity – Increased 15% over 2022
• Gas – Increased 18% over 2022 
• Water – Increased 19% over 2022
• Fuel -  Increased 18% over 2022



2025 Staffing Projection
Basis for Estimate

• Restore Staffing to Pre-Layoff Levels
• Add Personnel to Correct Weak Points
• Modify Staffing Based On Managerial Changes
• May Have to be Flexible on Final Staffing 

• More Limited Pool of Workers
• Higher Cost for Those Workers

• Looking to Offset Some Staffing Levels With Technology



2025 Staffing Projection
Basis for Estimate

Recreation/Greenbelt
• Manager
• Full Time

• Mechanic
• 2 Irrigation Tech II
• Facility Manager
• Gardner/Arborist

• Seasonal
• 9 Groundskeepers (5 in 2024)
• 2 Irrigation Tech
• Lake Mower
• 2 Housekeepers

Golf Course
• Pro Shop

• Manager 
• 2 Full Time (1 in 2024)
• 6 Seasonals

• Greens
• Manager
• Full Time

• 1 Irrigation Tech II
• 1 Groundskeeper

• Seasonal
• 1 Irrigation Tech
• 4 Grounds Keeper

Note:  Admin remains the same except for a part time add to library



2025 Repairs



2025 Repairs
Basis for Estimate

• Fixing Safety Concerns Critical
• First Priority – Looking at Moving Forward as Much as Possible

• Security Second Priority
• Estimates Based on Internal Funding

• Looking to Leverage Grants as Much as Possible

• Information Will Feed Future Planning



Fire Suppression
Deficiencies Noted in Inspections

• Clubhouse Fire Suppression System Install -$6000
• Suppression System Install - $5000
• Upgraded Electrical to Support System - $1000

• Pro Shop Fire Suppression System Install - $4700
• Convert Downstairs Door to Fire Compliant - $10,000
• Total - $20,700



Downstairs Patio Doors



Other Safety
Clubhouse

• Replace Master Breaker – Frozen in On Position - $15,000
• Replace Railings Around Gazebo - $15,500 
• Repair Railings By Pool - $4,500
• AED For Pool - $2,350
• Total - $37,350



Other Issues



Railings



Parks
Playgrounds

• (4) Add Wood Chips to Cover Concrete Pilings - $40,000
• (5) Evaluation, Removal Repair of Playground Equipment - 

$40,000
• Total - $80,000



Playgound Equipment



Security
 
• Fix Entryway Doors (All Levels) - $10,000
• Install Security Cameras - $8,000
• Replace Lights in Tunnel - $6,500 
• Total - $24,500



Clubhouse Doors



Leak Proofing Clubhouse

• Repair Overhead Windows and Seals (2023 est.) -$10,000
• Does not include lift equipment

• Repair Header Over Windows - $20,000
• Replace Entryway Pad (2023 est.) - $10,000
• North Side of Building Repaired and Remediated - $45,000
• Deferred Potential Reroofing of North End of Building 
• Total Cost - $85,000



Overhead Windows



Leakage Damage
Clubhouse 



Clubhouse Entry



Clubhouse Leakage Areas
North End



Other Issues

• Replace Maintenance Shop Roof - $25,000
• Fix Leaks in Pro Shop - $10,000
• Millpond Bridge Repair - $150,000
• Trim Trees Around Golf Course - $50,000
• Total - $235,000



Other Issues 
Bridge



Operational Repairs/Investment

• Golf Course Sprinkler Repairs (on-going) - $35,000
• Cemetery Development Plan - $29,000
• Add New Weather Trak Stations - $5,000

• $11,500 to put existing Stations on line in Maintenance

• Upgrade of Sound/Video System at Clubhouse - $15,000
• Including Adding ADA Requirements

• Add Automated Locks to Bathrooms - $10,000
• Install All Abilities Playground -$120,000
• Cemetery Prep Work - $46,000
• Total – $260,000



Golf Course Sprinkler Renovation



Total Costs
2025

• Safety/Safety - $162,500 
• Critical Maintenance - $320,000
• Operational Improvements - $226,000
• Total - $691,000



Just Missed the Cut

• Roof Gutter Replacement - $10,000
• Gutter Downspout Repair/Replace - $25,000
• Repair/Replace Back Deck Structure - $25,000
• Repair Utility Building by Clubhouse - $50,000
• Develop Porter Way Ballfield - $25,000
• Plant Trees by Pickleball Courts - $2,500
• Hose Fittings at Clubhouse - $5800
• Leak in Lower-Level South Storage Area - $8,000



Just Missed the Cut – II

• Rewire West Side of Clubhouse - $25,000
• Renovate Old Outside Bathroom Areas - $50,000
• Replace Lights in Clubhouse - $15,000
• Repair/Replace North End Roof - $50,000
• Repair/Repurpose Old Sauna Area - $25,000
• Repair/Replace Lights on North End of Clubhouse - $2,500
• Rework Golf Cart Parking Area - $35,000
• Replace Sports Courts by Clubhouse - $2,500
• Fix Drain in Lower Storage Area - $2,500



Just Missed the Cut - III

• Add Additional Security Systems and Cameras - $8,000
• Plant Trees in Woodland Park - $15,000
• Fix Heating Ducts in Clubhouse - $15,000
• Install Water Feature in Roundel - $15,000
• Total - $421,800



Clubhouse
Not in Current Budget



Clubhouse
Not in Current Budget





Additional

• $1,200,000 Repairs/Improvements
• $10,000,000 Major Projects









2025 BUDGET

• Tax Rates in Utah are “Budget Based”, not Rate Based.
• The Service Agency is Limited by Law to a Tax Rate of .0014



Tax Rate Calculations
• 2025 Budget Developed in December 2024
• Home Values and Rates for 2025 Calculated in January 2025.
• Tax Rate Calculation for Truth In Taxation Hearing:

2025 Budgeted Tax Revenue
2024 Home Values X 2024 Home Numbers

• Tax Rate Calculation for Final Rate Certification:  

           2025 Budgeted Tax Revenue
   2025 Home Values X 2025 Home Numbers

= .00154

= .0014



Truth in Taxation notice



Stansbury Service Agency 2025 Proposed 
Fees Schedule Adjustment Public hearing
NOVEMBER 6TH,  2024



Agenda

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. 2025 Fee Schedules Increase

5. Motion to Adjourn



Proposed 2025 Fee 
Schedules



Resident Non Resident

CLUBHOUSE Hourly (3hr minimum) 2024 Rate Daily 2024 Rate Hourly (3hr minimum) 2024 Rate Daily 2024 Rate

Upstairs $105 $110 $570 $590 $155 $165 $775 $805

Downstairs $105 $110 $570 $590 $155 $165 $775 $805

Entire Building $140 $165 $1,030 $1,125 $190 NO CHANGE $1,370 $1,390

Up front deposit - (damage/cleaning)* $800 $1,200 $800 $1,200 $800 $1,200 $800 $1,200

Alcohol Fee of $400 $410 $400 $410 $400 $410 $400 $410 $400

Resident Non Resident

CLUBHOUSE Hourly (3hr minimum) 2024 Rate Daily 2024 Rate Hourly (3hr minimum) 2024 Rate Daily 2024 Rate

Upstairs $140 $135 $695 NO CHANGE $190 NO CHANGE $925 $910

Downstairs $140 $135 $695 NO CHANGE $190 NO CHANGE $925 $910

Entire Building $175 $190 $1,295 $1,340 $225 $215 $1,630 $1,550

Up front deposit - (damage/cleaning)* $800 $1,200 $800 $1,200 $800 $1,200 $800 $1,200

Alcohol Fee of $400 $410 $400 $410 $400 $410 $400 $410 $400

Replacement key Fee

Microphone Fee
Microphone Deposit*

Resident Non-Resident NEW Resident 
Non-

Resident 

Hourly Rate $40 $70 Hourly Rate $75 $115

Alcohol Fee $400 $400 Alcohol Fee $400 $400

Cleaning/Damage Fee* $200 $200 WAS $1,000 Cleaning/Damage Fee* $800 $800

Replacement Key fee $25 $25 Replacement Key fee $25 $25

*Put a hold on credit 

card/check

Small Conference Room Fee Large Conference Room Fee

2025 Clubhouse Schedule Fees  Friday/Saturday/Sunday

2025 Clubhouse Schedule Fees  Monday-Thursday

*Put a hold on credit card/check

$25

$30

$500

*Put a hold on credit card/check



GOLF COURSE 9 Holes 18 Holes 2024 Rate 18 holes

Weekday - Adult $15 $30 $25 Punch Card - 20 Rounds 9 holes Week

Weekday - Junior $8 $11 NO CHANGE Regular No Cart $270

Weekend - Adult $21 $35 $30 Regular With Cart *** $430

Weekend - Junior $11 $15 NO CHANGE Junior no Cart $150

*Cart $10 $15 NO CHANGE Senior 65+ $235

Winter Rate (Feb 15- Apr 15) $22 $32 NO CHANGE Senior 65+ with Cart *** $385

Clubs $11 $16 NO CHANGE NO WEEKEND RATE FOR 2025

Pull Cart $2 $4 NO CHANGE

Special Rate - Prepaid

Including Cart

$35 Weekday

$40 on weekend
NEW

Range Token $4 NO CHANGE

Trail Fee $10 $15 NO CHANGE

* Cart rental 4 hours $50 $40

full day $75 $60

Season Pass 2025 Rate 2024 Rate

Adult Pass walking $725 $675

Spouse Pass walking $700 $625

Senior 65+ Pass walking $575 $525

Junior Pass $350 NO CHANGE

Trail Pass * $300 NO CHANGE

Adult Pass w/cart ** $1,500 $1400

Senior 65+  w/cart ** $1,300 $1200

* personal cart

** Cart rental

2025 Golf Course Fees Schedule

Golf Pavilion Rental

Season Passes

Punch Card

$5 Reduction for Senior and Military Daily rate

2024 Rate2025

***Use of a cart either owned or course 

provided.



Half Day (6hrs) Full Day (Dawn to Dusk) Half Day (6hrs) Full Day (Dawn to Dusk)

Porter Way Pavilion & Lakeside Gazebo $50 $80 $80 $120

Sagers Park Pavilion $30 $50 $50 $80 NEW

Cleaning/Damage Deposit of $100 Put a hold on credit card

Resident Non Resident
Rental Fees

2025 Pavilion & Gazebo Fee Schedule



Resident Non Resident

Plot (Full casket w/vault)* $600 $1,200

Cremation/Infant Plot $300 $600

Resident Non Resident

Weekday Full Casket $450 $650

Baby or Cremation $250 $350

Weekend Full Casket $650 $750

Baby or Cremation $350 $400

Disinterment of Body $1,200 $1,200

NEW Disinterment of Cremation $1,000 $1,000

Headstone Setting $50 $50

Certificate Transfer $50 $50

*Large enough plot to accommodate a full casket

2025 Stansbury Cemetery Fees Schedule

Right to Burial

Open and Close


